HELP T0 GROW

Cohort 7

MANAGEMENT COURSE
Teaching sessions Peer to Peer Sessions

Week Dates Module Speaker Time |[|format dates Time frame* format
WO || 29th Sept 2025 In person induction Team 12-2pm| F2F
w1 1st October Strategy and Innovation Arvind Yadav 3-5pm |[ Online ] 3rd October || One hr between 10am-2pm online
W2 8th October Digital Transformation Dimitrios Dousios 3-5pm |[ Online | 10th October || One hr between 10am-2pm || online
w3 15th October Winning New Markets Case Study Arvind Yadav 4-8pm F2F
w4 22nd October Vision, Mission and Values Kevan Williams 3-5pm |[ Online | 24th October || One hr between 10am-2pm online
W5 29th October Developing a Marketing Strategy Vanya Kitsopoulou 3-5pm |[ Online | 31st October || One hr between 10am-2pm online
W6 || 5th November Building a Brand Case Study Kevan Williams 4-8pm F2F
W7 [[ 12th November Organisational Design Irene Skovgaard Smith|| 3-5pm || Online J14th November|| One hr between 10am-2pm online
W8 [[ 19th November Employee Engagement and Leading Change Irene Skovgaard Smith|| 3-5pm || Online | 21st November|| One hr between 10am-2pm || online
W9 |[[ 26th November High Performance Workplace Case Study Rachel Nayani 4-8pm F2F

W10 || 3rd December Effective Operations Andy Vassallo 3-5pm |[ Online | 5th December || One hr between 10am-2pm online
W11 || 10th December Finance and Financial Management Daniel Tsvetanov 3-5pm || Online J12th December|| One hr between 10am-2pm online
W12 || 17th December Implementing Growth Plans Case Study Tiago Botelho 4-8pm F2F

*you will be given a one hour small

group timeslot (approx 5 people) for all 8
sessions, with the Course Director, Tiago
Botelho

F2F = Face to Face
Room location: TPSC 2.03 for F2F Induction
TPSC 2.03 for F2F W3, W6 and W9

TPSC 2.04 for F2F W12

Cohort 7 29th September - 17th December 2025
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