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CEO
FORWORD

By the start of the 2020 – 2021 financial year, we were fully aware of the impact
Covid-19 could have on HIL; it would be felt across our sites, tenants, suppliers,
stakeholders, and teams. Whilst the financial impact was predicted to be
substantial, and mitigating actions such as implementing furlough leave and
rent deferral agreements were put in place, the biggest challenge was the
impact it had on our teams. Everyone, across all departments, has adapted
incredibly well and I could not be more grateful for the patience, endurance,
and willing our team has demonstrated over the last year. Without our people,
HIL would not survive and this year has further tested our ability to motivate,
reward, and retain our fantastic team. 

We have beaten all of our financial predictions set out in April in the face of
huge adversity. The passion and commitment everyone has demonstrated has
ensured we have not had to utilise the short-term loan facility provided by our
shareholder Norfolk County Council. The ecosystem we create around our two
sites, which all of our departments help develop, has proven its worth once
again this year with outstanding occupational rates, enquiries, new lettings,
and very few businesses having to downsize or leave physical occupation. 

Not only have we survived, which was our primary focus for this year, we have
also been able to grow. At Hethel Engineering Centre, we purchased further
land from Lotus to allow a Phase 4 extension for which the planning
application process has started. At Scottow Enterprise Park, refurbishment of 
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key assets on site has seen significant progress and further projects to improve
the amenity and offer for our community have been identified. Working closely
with Broadland District Council, New Anglia LEP, and UEA, we have developed
the Food Innovation Project at the Food Enterprise Park in Honningham
Thorpe. This will see us take on a new site to manage and a food-focussed
business support team. Throughout the year, we have continued to explore
further opportunities for growth which will come to fruition over the next
couple of years.

2021 – 2022, whilst we will still be feeling the financial impact of Covid-19, is an
opportunity for us to continue adapting and improving our internal processes
to enable growth and success. The future is positive and HIL is eager to push
forward on the exciting new projects that are waiting ahead of us. As ever, we
would not be able to deliver the incredible economic outputs we do without
the support of our shareholder Norfolk County Council and the individual NCC
teams who give us so much time and guidance. Thank you to NCC, our HIL
team, and of course our tenants and customers who have stuck with us
throughout this challenging year, we look forward to sharing the exciting
times ahead with you. 
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HIL exists to create inclusive economic growth
through innovation and productivity. We 
implement interventions to address market 
failure, delivering economic outputs and 
outcomes for the benefit of Norfolk 
communities. This fundamental purpose is 
both broad and objective: It is relevant to a 
wide range of market sectors and products and 
need not change to accommodate new strategic direction.

Our mission is to incubate and support high-value technology SMEs and our
vision is to become the exemplar for delivering SME innovation and
productivity. Small/medium companies make up the great majority of the
regional supply chain and offer significant scope for improving productivity
and innovation. The HIL Mission is sufficiently broad to allow for new products
and markets to be considered. The vision is bold and is based upon evidence
that the successful HIL business model is both scalable and transferable. The
ambition of the 20-year vision is to grow the business locally, regionally,
nationally and globally; becoming widely recognised and respected as the
leading organisation in our field, while repatriating economic value back to
the Shareholder and to our local Norfolk Community.

COMPANY
OVERVIEW

Hethel Innovation's
Direction
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Our values underpin our work and accelerate our progress. We take pride in
delivering quality and value, we have integrity to doing what we say we’re
going to do, and courage in daring to think in new ways and daring to fail.

Our shareholder, Norfolk County Council, has been clear on their objectives
for HIL.  The primary objective of HIL is to support inclusive economic growth
and deliver associated economic outputs and outcomes for the benefit of
Norfolk communities, particularly where there are specific challenges, or the
market has failed to address need. HIL has achieved great success in
delivering valuable economic outputs and outcomes. The secondary
objective of the company is to operate without the need for financial support
from the County Council, and to generate a surplus which can be used to
fund investment and activities to deliver the company’s core purpose. The
shareholder does not wish the company to enter into any activities where
there is potentially a high reputational or financial risk, either for the
company or the County Council.  Consideration should be given as to the
nature of work that is being taken on, with clear exit plans in place.
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The History of HIL
Hethel Innovation Ltd (HIL) was 
incorporated in 2011 with the intention 
of operating as the County Council’s 
economic development company. Since 
then, we have become innovation and 
incubation specialists who have 
developed two of the most successful 
business hubs in the East of England. 
Through our sector focused sites, 
Hethel Engineering Centre (the Advanced 
Manufacturing and Engineering Incubator in South Norfolk) and Scottow
Enterprise Park (former RAF Coltishall site now an Enterprise Zone and
business park), we have helped local businesses capture opportunities to
start, grow, and accelerate. HIL has successfully delivered business support-
based ERDF projects which have allowed us to, since 2006, support the
creation of 196 new start-ups with a survival rate of 93% over 5 years. We 



The 5-year plan builds on a growth strategy of both market and product
development. Opportunities have been identified to develop the
geographical market from local to regional (Norfolk and Suffolk) alongside
growth to adjacent sectors. The 5-year plan includes a proposal for
investment in refurbishment of the Phase 1 Coffee forum and Reception
areas and extending the operation at Hethel with a Phase 4 extension. The
market penetration strategy at SEP comprises taking on the lease of the
site along the with associated responsibility, authority and accountability.
HIL will own the P&L and will propose a capital investment plan to NCC to
develop the site’s offering and future revenue potential. Further
opportunities have been identified across Norfolk and Suffolk to manage
other enterprise and innovation hubs. These projects will not generate
significant profits, but they will wash their face and will deliver valuable
economic outputs. 

New products will be developed and 
launched. These products include 
consultancy, training and full-service 
provision. A key element of this is that 
the fixed costs are low as these services 
will be delivered primarily through 
network of experienced associate 
consultants who will be marketed, 
sold and contracted by HIL, and who 
will not be on the payroll.

have incubated 280 businesses on site and created 1338 new high-skilled
jobs, as well as brokering 72 collaborations between businesses and
researchers, and supporting 509 businesses in the wider region. Our
approach is to create innovation communities around our hubs. These
innovation communities help grow the knowledge economy which
transform the local area. 

HIL'S Strategy for Growth
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The 5-year plan growth strategy will deliver significant high-value economic
outputs:
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2050 jobs created

312 new startups

575 business supports

223 collaborations

319 new products and processes

Increase our market penetration 
Streamline our operations to prepare for growth 
Diversify our income streams and increase turnover

There are three overall objectives for the 21- 22 financial year, these are to: 

Meeting these objectives will give us strong foundations to build upon and
increase our commercial activity. This business plan must be robust enough
to survive against the backdrop of Covid-19 which, at the time of writing this
plan, is still heavily impacting our operations and sector as a whole. We are
looking to grow but ensuring that growth is manageable during a turbulent
and uncertain time. Across HIL, we have been streamlining our operations
and working on improving our culture. There is still further work for us to do
to improve employee engagement, wellbeing and productivity. The
Business Development Team currently operate using ERDF funding
through the Breakthrough project. This project will come to an end in 2021
and the commercialisation of the currently free services will begin. We are
going to grow our brand and reputation within the property management
market in order to attract further site opportunities. 



Company Structure
As our employee numbers have grown, we are moving into a matrix
management structure. This allows our operations to spread across sites,
removing duplication and inefficiency at each site. This move also facilitates
our growth into new sites and allows us to have consistent management
and operations, giving each site the HIL feel and community.
Our current organogram, showing the departments is as follows:

Our current systems do not have the functionality to report on diversity of
HIL people in a great detail. Our team is currently comprised of 14 men and
13 women, or a 52% male to 48% female representation. Within the
management team, which is currently a team of 7 (5 department managers,
the CEO, and Exec Chairman), we have 4 men and 3 women which is 57%
male and 43% female representation. Over the next year, a new HR system
will be implemented, and further diversity reporting will be included in the
21-22 annual report. 
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Male 

Female

In terms of pay gap reporting, again our
systems limit the level of detail,
however we can identify high-level
trends. Across the organisation, male
colleagues are paid on average £22,800
whilst female colleagues are paid
£20,400 per annum (gross earnings).
Comparing the pay of people across the
departments to the CEO, based on
March 21, the CEO earns 2.5 times more
than the average salary of all other HIL
roles. The management team (as
defined above) earnt 1.6 times more
than non-management roles, based on
March 21 figures. 

Male Colleague Earnings (Average)

Female Colleague Earnings (Average)

£22,800

£20,400



YEAR IN
REVIEW

In March 2020, the landscape changed for everyone and HIL was not
exempt from the impacts of Covid-19. We settled into remote working and
managed vital site attendance through rotas. During the first national
lockdown we furloughed maintenance and reception staff who could not
work from home, however by the summer all furloughed staff were back to
full-time hours. 

We predicted that the largest impact of Covid-19 would be on our finances.
During March and April 2020 we adapted our cashflow and P&L forecasts
based on loss of tenancy and conferencing income. This highlighted the
need for a facility to back-up our cashflow. Working with our Shareholder
we extended the short-term loan facility to make £1.25m available should  

Activity Overview

414
JOBS

CREATED

126
NEW PRODUCTS,

PROCESSES OR
SERVICES

78
COLLABORATIONS

INC. ACADEMIA

373
BUSINESSES
INCUBATED

686
BUSINESSES
SUPPORTED

63
STARTUPS

FACILITATED
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we encounter cashflow issues. To date we have not had to use this facility
and are not predicting to do so. We used this new and relatively undefined
risk to analyse and strengthen our financial management. We established a
dedicated, HIL-wide, finance team who reviewed and improved our
financial policies and procedures. Debt across sites was controlled and did
not rise above 10% of turnover during the year. 

Our business development team continued to deliver much-needed
business support to Norfolk and Suffolk SMEs through the ERDF funded
Breakthrough programme. The delivery plan was significantly impacted
with the prevention of events and in person delivery. Whilst we did
everything in our power to ensure we complete our Breakthrough project in
full and meet all targeted outputs, the impact of COVID has put a huge
strain on finances and outputs. The result of this has been that HIL will close
the Breakthrough project in June 2021, 6 months earlier than the original
end date. Whilst the delivery of the ERDF project hasn’t followed the
original delivery plan, there have still be fantastic outputs achieved as
summarised below. 
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Breakthrough KPIs

Businesses supported
 

Start-ups supported

Jobs created

NPPS to firm

NPPS to market

Collaborations 

100

9

22

20

10

13

At our sites, we focused on operational efficiency. We welcomed Kev
Shepherd as our Health and Safety Officer who has undertaken in-depth
audits on our H&S management system, specific FM compliance areas, and
set up improved systems for contractor management. This was led by the 
 overarching FM compliance reviews we had for both sites earlier in the



year. The most impactful action in this work area has been the
implementation of a digital property management system which has
revolutionised the way we manage H&S, operations, and lettings on our
sites. Integrating this digital system with our newly established reporting
structure, including our HIL Operations Group meetings with NCC
Corporate Property and Finance representatives, has enabled much greater
transparency and clarity on the progress and risks at both sites. 

Our sites have continued to support the local business community. At
Hethel Engineering Centre we purchased c.5.5 acres to the north of our
existing site which will enable Phase 4 to be built. At Scottow Enterprise
Park we have been operating the site under the Tenancy at Will from NCC,
focusing on the capital plan and identifying projects for site improvement.
The largest project identified was the front of site, including Newton House,
Sergeants’ Mess, and the Guard House. This project will continue to be
developed in 2021. Given the economic backdrop and operational impacts
of Covid-19, our sites continue to achieve impressive KPIs as summarised
below

Scottow Enterprise Park is a great asset and I have used
the time during lockdown to complete a lot of the
webinars offered by Hethel Innovation.  Also, the site gives
us the opportunity to use the expertise of the Hethel
Innovation team, in addition to being able to chat with
fellow tenants to help them out as well as get their advice.

Site KPIs

Occupancy

Tenants

Jobs 

SEP HEC

91%

137

327

92%

52

313 

Lynne Horton, EMH CNC
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Our 5-year strategy outlined a number of risks and opportunities as part of
our SWOT analysis, which is reviewed regularly throughout the year. Whilst
the dominating risk that has been managed this year was Covid-19, there
have been a number of other focuses for the HIL team. These have been
summarised below and Section 5 further details our risk management
approach. 
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HIL'S Primary Risks and Opportunities

Covid-19 
Brexit 
Recession or economic downturn 
Cashflow and financial
performance 
Changing working patterns 
Provision of communal facilities  
Team wellbeing 

Risk Analysis

Risks Opportunities

Digital technology
Net zero and sustainability 
UK Government lead funding
Commercialisation of business
development function
Site expansion and improvement
Management of new sites 

It should be noted that all of the above risks and opportunities are driven by
our stakeholders, including our customers, tenants, suppliers, and the wider
stakeholder community. In order to properly understand and manage the
risks and opportunities, it has been important for us to engage regularly
with our stakeholders. Our stakeholder map for 2020 – 21 is shown below. 

Stakeholders



Throughout the past year we have engaged regularly with our stakeholders,
but the engagement has not been through the usual means or to the usual
extent. Events and meetings have been postponed and progress slowed
within individual organisations which meant that time for stakeholder
management, and engagement with us, was limited. However, good
contact with the high influence/high impact stakeholders has been
maintained and provided valuable feedback, direction, and insight. This has
all been utilised in the creation of our 2021 – 2022 business plan. The
important engagement with high influence/low interest stakeholders has
remained in place, however interaction has been more difficult. We have
maintained our relationships with the low influence/high interest
stakeholders as many of these relationships represent opportunities for
further growth and projects HIL could benefit from. The low influence/low
interest stakeholders have had little interaction over the last year, which is
understandable given the working environment, but as lockdown eases we
hope to pick these relationship up again in the coming year. 
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The objective for HIL this year was to develop new market diversification
and penetration opportunities, focused on new site management and
commercial business support offerings. We have managed to grow
moderately in terms of people over the last year and focused on our internal
operations to support this growth and prepare for future expansion. Our
moderate surplus is a success given the economic backdrop and the
progress we have made on the site and business support opportunities. 

On the shareholder objective of HIL being self-sustaining, at the start of the
Covid pandemic we asked the shareholder to extend our short-term loan
facility to £1.25m to back up our cashflow. 
We had predicted that we would need to 
use that facility to the tune of £1m by 
December 2020. To date we have not
used the facility to help manage 
cashflow. Our finance and management 
teams have been instrumental in this
success. We are hugely appreciative 
of Norfolk County Council providing 
this loan facility. 
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COMPANY
PERFORMANCE

Financial
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The HIL Board, which has been in place formally since company registration
in 2011 and formed from an advisory board which had been running since
HEC was built in 2005, has been instrumental in setting the direction for the
company and implementing strategic decisions over the last 12 months. The
guidance and support provided to the management team during the
pandemic has kept the organisation steady and their reliable leadership has
been a useful foundation on which the managers have built the company’s
policies and procedures to deal with the impact of Covid-19. 

Our board composition is as follows: 
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Board Activities

Position Name Directorship Start Date

Executive Chairman

Non-Exec Director 

Non-Exec Director

Non-Exec Director

NCC Councillor Director
 
NCC Councillor Director

NCC Officer Director

NCC Officer Director

David Taitt

Clive Dopson

Henk Koopman

Marcus Armes
 
Colin Foulger

Greg Peck

Sarah Rhoden

Harvey Bullen

August 2012

October 2015

August 2013

June 2017

July 2016

June 2019

December 2018

July 2017

The board meets regularly every quarter as a minimum, in April, July,
October, and January. Where necessary the board will hold extraordinary
meetings for urgent decisions. Over the past year, there have been 4
ordinary board meetings and 3 extraordinary meetings. In addition to the
board meetings, the Shareholder meeting was held in October 2020.   



The attendance at the HIL board meetings over 2020 – 2021 financial year
(extraordinary marked in orange) was as follows:  

Director Apr

David Taitt

Clive Dopson

Henk Koopman

Marcus Armes
 
Colin Foulger

Greg Peck

Sarah Rhoden

Harvey Bullen

Jul Aug Aug Oct Dec Jan

Y
 

Y
 

N
 

N
 

N
 

Y
 

N
 

Y

Y
 

Y
 

Y
 

N
 

Y
 

Y
 

Y
 

Y

Y
 

Y
 

N
 

N
 

N
 

Y
 

Y
 

Y

Y
 

Y
 

N
 

N
 

Y
 

Y
 

Y
 

N

Y
 

N
 

Y
 

Y
 

Y
 

Y
 

Y
 

Y

Y
 

Y
 

Y
 

N
 

N
 

N
 

Y
 

Y

Y
 

Y
 

N
 

N
 

Y
 

Y
 

Y
 

Y

The board did not undertake a formal review of performance during 2020 –
2021 thus this annual report cannot report on the findings.

The board holds overall responsibility for the actions of the company and
has established a scheme of delegation to ensure they retain control whilst
delegating power and authority to appropriate employees. These
delegations were set out in the company’s Terms of Reference, as shown in
appendix 1. 

22 HETHEL INNOVATION | ANNUAL REPORT 2021



HETHEL INNOVATION | ANNUAL REPORT 2021 23

Corporate Governance &
Compliance
The board, supported by HIL’s external auditors and accountants, review the
financial performance of the company annually. The statutory accounts and
annual report are drafted by the external auditors following an in-depth
review of HIL’s financial management systems and reporting. For 19-20 this
role was undertaken by Haines Watts, and for the 20-21 reporting it is Price
Bailey. We seek to quote against all our suppliers regularly to ensure
competitive rates and improve on the service received. During our quoting
in 20-21 Price Bailey demonstrated their ability to delivery industry best
practice, reactive support, and professional style which led to the board
appointing them as the auditors for the 20-21 financial accounts. 

In addition to the external audit, there are a number of internal audits
undertaken throughout the year. The most significant of these audits is the
Governance Control Assessment undertaken by Norfolk Audit Services on
behalf of our shareholder. This audit operates on a three-year cycle, with
two paper based self-assessment audits and one full audit undertaken by
the NAS team on site. HIL completed the controlled Self-Assessment
questionnaire in 2020 in place of the full audit (postponed due to covid-19)
and were fully compliant. The purpose of the NAS audit is to provide the
Audit Committee and management with assurance that the controls in
place, to mitigate, or minimise risks to an acceptable level, are adequate
and effective and operating in practice. In doing this, the audit ascertains
the extent to which management has established adequate controls and
processes to determine whether objectives and goals have been
accomplished.  This includes a review of the: 

• Internal (e.g. policies and procedures of the organisation)
• External (e.g. laws and regulations imposed by statutory bodies)
• Leading practices (e.g. industry and professional guidance).



Governance Arrangements 

An effective management structure 

Performance monitoring and management 

Risks management 

Financial management processes such as budgeting, monitoring and

reporting

Accounting statements in accordance with the relevant accounting

practices

Adequate systems of internal controls to detect and prevent fraud and

corruption

ICT systems with regards to access controls, data protection legislation

and retention periods

Decision making 

Business continuity arrangements 

Health and safety responsibilities 

Staff and safeguarding requirements

The NAS audit also investigates where fraudulent activity could take place
and reports any weaknesses within the control system. Risk management is
integral to the success for HIL and over the last year the board and
management team have improved the reporting structure and risk
management policies. These will be reviewed thoroughly by the NAS audit;
the following risk areas will be investigated: 

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

The NAS audit, whilst the most significant, is one of a number of internal
audits undertaken. The other audits are set by the HIL management team
and reviews two areas of HIL operations each year. Over the 20-21 financial
year, the digital property management system and HR policies were
audited. This resulted in an improvement project for the property
management system which is nearing completion (monitored by the HIL
Operational Group, for more information on HILOG please see appendix 2).
For the HR policies, they were all reworked and improved by HIL’s
employment lawyers Birketts. 
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Appendix 1 - 
Powers Delegated by the HIL Board
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Appendix 2 - 
Hethel Innovation Ltd. Operations Group -
Terms of Reference
Version 3 - Created 05/02/20

Purpose – The HIL Operations Group (HILOG) will provide periodic
assurance reports to HIL Board for all activities, sites, and functions. 
This group will play a vital part in the relationship between HIL and NCC, as
shown below, providing contract management for the SEP Head Lease. 

Ownership & Admin - HIL Board with admin provided by HIL CEO. Any
changes to these terms must be approved by the HIL Board. 

Composition (delegates) – The HILOG will have regular HIL attendees and
the right to invite specific advisors as required.
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HIL CEO (Chair)
HIL Finance Lead
HIL Property/H&S Lead 

7th HILOG agenda
14th HILOG
21st HIL Board agenda
28th HIL Board 

Regular attendees:

Specific advisors could include HR, legal, site manager or other roles as
needed. 

There will be an open invitation to NCC representatives every meeting. The
agenda will be shared with the appropriate attendance (times and
representatives) being decided before each meeting. This could include, but
not exclusively, Corporate Property Team, Health & Safety, Finance, and
Economic Development. The attendees have the right to appoint/send
delegates.

Powers delegated by HIL Board  - see Appendix A for details. All CEO and
Director level decisions should be discussed at HILOG before
implementation. 

Frequency of meetings –  For the first year of operation (April 2020 – April
2021) HILOG will meet monthly. 

From April 2021, HILOG will meet at least quarterly and more often at the
discretion of the HIL Board or HIL CEO. This should be 2 weeks before HIL
Board meetings.  Papers will be circulated at lease 7 days before the
meeting.

For example:

The HILOG meetings will be complimented by internal HIL meetings –
weekly with each team and monthly HILOG action reviews. 



Outputs – HILOG will provide a quarterly performance dashboard and
assurance report to the HIL Board for approval. This is to allow the HIL
Board to focus attention on key issues and remain strategic. 
The Quarterly Assurance Reports are required for lease compliance and will
be sent to NCC following HIL board approval. 
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hethelinnovation.com

Contact

Hethel Innovation
Hethel Engineering Centre, Chapman

Way Hethel, Norwich, NR14 8FB

@HIL_Updates
info@hethelinnovation.com


